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Welcoming a new baby is a time of massive transition for families.  Relationships, 
finances and physical and mental health are all affected.  For many families it is a time 
of great challenge and stress in addition to joy.

In Massachusetts, more than 30% of babies are born by cesarean section resulting in a 
slow recovery from birth for many mothers.  By some estimates, as many as 20% of 
American mothers experience postpartum emotional complications, making 
depression and other emotional challenges the most common complication after 
childbirth.  Isolation and lack of support have both been identified as risk factors.  

Rural families are isolated from their neighbors, gathering places and social services by 
long commutes, bad roads and lack of affordable transportation.  The simple task of 
going grocery shopping or taking a newborn to a doctor’s visit can take three to four 
hours.  

The Hilltown Village is a grassroots community organization providing free neighbor-
to-neighbor support to families with newborns.  Our mission is to increase support and 
decrease isolation for rural families with newborns and young children.  Our five 
program components are Home Visits, Mothers’ Groups, Resource Kits, the Village 
Closet and Food Calendars.  

Here’s what we were able to offer our community in 2013:

More than 150 Home Visits provided
More than 30 Mothers supported through our Mothers’ Groups
More than 25 Meals organized through Food Calendars
More than 20 Resource Kits delivered
10 New Volunteers trained
Countless Families received clothes and gear from the Village Closet 

Your donation will go directly to our materials costs for our resource kits, reimbursing 
our volunteers for their childcare and travel expenses and providing stipends to our 
staff so they can continue to do this work sustainably.  With support we can reach 
many more families, offer more programming and help this model spread to other 
regions.



“...It Takes a Village is a gem, a gift, to all new families. We are so lucky to have it in our area. Every 
region should have one, Mothers deserve it and families deserve it. We shouldn't do this alone...”

Home  Visits  are  the  heart  of  It  Takes  a 
Village  –  trained  volunteers  are  matched 
with  a  family  for  weekly  visits  during the 
first  three  months  of  a  new  baby’s  life. 
Village  volunteers  help  in  ways  extended 
family  would  –  preparing  meals,  washing 
dishes,  providing  companionship,  playing 
with older children, holding the baby so the 
mother can take a shower and more.

Mothers’  Groups  are  free,  confidential 
drop-in  gatherings  for  mothers  of  infants 
and  young  children.  We  use  the 
MotherWoman  peer  support  model  to 
create  a  safe  space  for  mothers  to  feel 
heard,  valued,  understood,  nurtured  and 
energized.

Our  Resource  Kits  provide  a  lifeline  to 
families – connecting them to play-groups, 
lactation  counseling,  health  care 
practitioners  as  well  as  information  and 
tools to support them as they learn to care 
for their baby.

Food  Calendars make  it  easy  for  the 
community to provide meals for the family 
during the early weeks of their new baby’s 
life  so  they  can focus  on recovering  from 
birth and getting to know their new baby.

The Village Closet provides free hand-me-
down clothing and gear for newborns up to 
age  four.  Donations  are  collected  and 
distributed all year long.

Staff  work twenty hours a week or more to 
recruit  and  train  volunteers,  support 
families,  do  outreach,  create  promotional 
materials,  build  relationships  with  allied 
organizations  and  individuals,  facilitate 
mothers’ groups and fund raise.  

$5 makes one Resource Kit 

$10 reimburses vehicle wear and tear for  
one Home Visit Volunteer

$20 provides childcare for one session of  
Mothers’ Group

$35 provides a stipend for one Mothers’  
Group facilitator
 
$50 reimburses  gas  expenses  for  one  
Volunteer

$100 covers  the  cost  of  one  session  of  
Mothers’ Group

$250 provides a stipend for one Village  
staff person for one month (at the 2013  
level)

$500 provides a stipend for two Village  
staff  people for one month (at the 2013  
level)

To  contribute,  please  visit  our  website: 
www.hilltownvillage.wordpress.com.   If 
you  have  any  questions  please  be  in 
touch.  We’d love to hear from you! 

hilltownvillage@gmail.com.  Thank you! 
Anna and Katy, Village Staff
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